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The highest ranked 

theme  by consultees  

was ‘creating 

employment & investment 

opportunities for business

Draft Economic Development Strategy – Consultation Feedback

Introduction

As part of the consultation on the Gosport Draft 

Economic Development Strategy (EDS), a 

Survey Monkey questionnaire was established 

and made available on the Council’s website for 

a period of 2 months. A total of 38 people 

responded and this report presents the main 

findings from this survey.  This feedback will be 

used to revise the Draft EDS and strengthen the 

relevant areas in order to reflect the comments 

received. 

Priority Themes

The Draft EDS sets-out the recommendations
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into 10 themes. In order to achieve more

focussed feedback, the 10 themes were 

summarised into 5 key themes as set out in the 

table below. 

Respondents were asked to rank the order of 

priority of the themes; with 1 being the most 

important and 5 being the least. The higher the 

weighted average (score) the more important that 

priority is. Whilst overall, the highest total 

score(3.94) was the theme of ‘creating 

employment…’; 33.3% of respondents ranked 

this as their most important priority; the same 

proportion who ranked ‘stimulating investment in 

the town centre’ as their top priority. 

Economic Development Strategy 

Theme

Rankings Total 

Respond-

ents

Weighted 

Average

(Score)1 2 3 3 5

Creating employment & investment 

opportunities for business
33.3% 39.4% 18.2% 6.1% 3.0% 33 3.94

Stimulating investment in the town 

centre
33.3% 22.2% 16.7% 13.9% 13.9% 36 3.47

Focussing on the waterfront and 

‘place-making’
25.0% 13.9% 25.0% 30.6% 5.6% 36 3.22

Improving skills 13.5% 16.2% 21.6% 27.0% 21.6% 37 2.73

Focussing on the availability of 

land & commercial property
0.0% 8.6% 20.0% 14.3% 57.1% 35 1.80

Table 1: Responses on Draft Economic Development Strategy Theme, Survey Monkey, Nov 2020



The issue of improved 

access and public 

transport featured highly  

in the responses and as 

such may need to be 

considered separately

Themes – omissions

In terms of the themes that respondents felt had 

been omitted in the EDS; the majority of 

comments related to the need to improve road 

access and public transport. Others felt there 

should be more of a focus on Gosport’s historical 

distinctiveness and tourism and one respondent 

highlighted the provision/profile raising of arts 

facilities to encourage evening economic activity. 

More focus on start-ups was also referred to. 

Whilst the skills theme ranked 4th in the priority 

themes, there were references in this question on 

the skills. Dealing with anti-social behaviour was 

also referenced by two of the respondents. 

Sectors of opportunity

When respondents were asked which industrial 

sectors represent the best investment and 

employment opportunities; the overwhelming 

number of responses related to marine, boat 

building/repair, marina and tourism.  Other 

references included the importance of digital tech 

(e.g. autonomous systems), electronics, 

engineering, green tech and the hospitality 

industry. Creative industries was mentioned by 

one respondent.  Given the presence of the MOD 

and defence companies, there was surprisingly 

only one reference to the defence industry and  
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two relating to the aerospace industry.

Collaborative / individual approach

The overwhelming response was the recognition 

that partnership working was more effective than 

‘going at it alone’. The need for a strong local 

voice was recognised, with the following 

comment typifying the responses: “Work in 

partnership where appropriate but ensure a 

strong independent voice for Gosport”.

As well as the need to work with government 

bodies, MOD, Hampshire County Council, Solent 

LEP etc, it was also suggested that schools 

should work more collaboratively with colleges/ 

universities to help raise local expectations and a 

suggestion to partner with Portsmouth University 

to establish a Gosport Campus. 

Approach to delivering change

Respondents overwhelmingly (71%) stated that 

given Gosport’s considerable economic 

challenges that the Council’s current approach 

would not be able to deliver the levels of future 

change required. Respondents who felt that the 

Council would not be able to deliver the required 

changes, were then asked for their views for the 

most effective  approach to deliver success. 
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The greatest chance of 

success for Gosport was 

cited as taking a 

partnership approach and 

collaborative working to 

achieve a greater scale 

such as that represented 

by the Maritime 

Enterprise Zone

What could providing a greater chance of

success?

Out of 24 respondents to this question, the largest 

proportion cited the need to focus on developing 

stronger partnerships including with the Solent 

LEP, Hampshire CC, the MOD and the nearby 

universities etc. Examples where collaborative 

working to achieve greater scale included ‘Solent 

City’. The Gosport Task Force was also cited as 

an opportunity for success.

It was noted by one respondent that: “it may be 

productive to take a stronger line with 

Government/MOD in relation to the incremental 

release of MOD land within Gosport” particularly 

given Gosport’s long term role in supporting the 

country’s defences.  Additionally, some 

respondents noted the need for Gosport to 

develop a stronger position from which it could bid 

to government and other bodies for extra funding. 

Plymouth was cited as a good example of such a 

successful approach.  

Some respondents commented that the Council 

did not have the capacity to deliver all that it 

wanted to and that it should be more aspirational. 

For example: “Finding a visionary individual and/or 

company that will deliver within 2 years and not 

20, and then never. I also think there is an 

economy of aspiration - Gosport don't think big 

enough in planning for the future”.
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It was also noted by one respondent there is a

need for more direct development and purchase

of commercial assets. Another highlighted the 

opportunity to create a thriving town centre by 

attracting independents/encouraging pop-ups 

etc. to create a more distinct offer.

Capitalising on Gosport’s potential

Respondents were asked which 2 - 3 

recommendations would most capitalise on 

Gosport’s economic development potential but 

not all numbered the specific recommendations. 

There were 29 responses to this question, of 

which 12 included references to tourism and 

maximising the waterfront/marina assets.  Seven 

responses highlighted the importance of 

delivering MOD sites and making the MEZ 

‘happen’. Five responses referred to improving 

access/road infrastructure.  Other comments 

related to improving the town centre, skills and 

for Gosport to develop a strong national voice.

Specific feedback from businesses

Respondents represented a Gosport business 

were asked which recommendations would 

‘most effectively capitalise on their company's 

future potential’. Only 9 answered, with 

responses relating to: fair rent/rates, expansion 

space and improving road links. 
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Although the  area of 

skills was not in the most 

highly ranked themes, 

there was a consistent 

feedback about its 

importance in a number 

of the questions asked

Other comments relating to the Draft Economic 

Development Strategy (EDS)

Whilst references have been made in the EDS to 

a number of strategic documents and initiatives it 

was felt by a number of consultees that there is a 

need to make the linkages more explicit (e.g. the 

Adopted Gosport Borough Local Plan 2011-

2029; the Gosport Waterfront and Town Centre 

Supplementary Planning Document, the Heritage 

Action Zone, the Placemaking initiative etc).

Whilst skills was not one of the top 3 ranked 

themes, there was consistent feedback of the 

need to have more of a focus on skills. One 

respondent suggested that this theme might 

need its own Skills Strategy and Action Plan in 

collaboration with Hampshire County Council.

The impact of Covid-19 was also cited in relation 

to responding to increasing unemployment 

(particularly in younger people). The lack of 

aspiration and of work ready/soft skills in young 

people was also commented on. 

In relation to the tourism product, it was 

commented that the focus should be on mid-

market hotel brands and the need to maximise 

opportunities through the opening of indoor 

attractions during the winter months. 
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Gosport’s distinct narrative and maritime heritage 

needs to be emphasised more strongly as well as 

the collaborations with Portsmouth Harbour 

Marine for example. 

The impact of Covid-19 in considerably 

increasing levels of home working has had an 

impact on the provision of superfast broadband 

and as such it was felt this needed to be included 

in the EDS. In addition, the town centre could be 

used more effectively to create localised 

employment opportunities through the creation of 

flexible workspaces for start-ups/micro 

businesses. The provision of such workspaces 

as well as the importance of smaller businesses 

needs to be more explicit in the report. 

Whilst Gosport town centre was cited as a priority 

there were a few references made in the Survey 

Monkey in relation to Stoke Road and Lee-on 

the-Solent.

The draft EDS was well received by the Defence 

Infrastructure Organisation/MOD and in particular 

the positioning of the MOD as a key partner for 

the area. However, it was felt that the EDS is 

very reliant on MOD sites and that more could be 

made of other non MOD sites including Daedalus 

and IRC Haslar.  
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